Guidelines for Workforce Investment Fund Applications

Revised October 2007 

1. Categories of eligible applicants
a.
Primary applicants

· Chambers of commerce

· Economic development organizations

· Business/employers

· Labor organizations 

b.
Secondary applicants

· Partnerships

· Any of the eligible applicants may partner with each other or another similar organization

· Any of the eligible applicants may partner with a community and/or technical college, university, secondary or post-secondary educational institution.  An educational partner may serve as the fiscal agent. 

· Any of the eligible applicants may form a consortium that includes eligible and non-eligible applicants as long as the fiscal agent is a primary applicant. 

· The Review Panel strongly encourages applicants engaging in training to partner with local community and technical colleges.  A listing of area colleges and training providers is accessible at the Board’s website www.workforcesystem.org at the “Training and Education” tab.

c. Location

· Applicant organization and benefiting business must be located within the nineteen county West Central Texas region.  Counties in the region include:  Brown, Callahan, Coleman, Comanche, Eastland, Fisher, Haskell, Jones, Kent, Knox, Mitchell, Nolan, Runnels, Scurry, Shackelford, Stephens, Stonewall, Taylor and Throckmorton.

2. Maximum funding award

· The maximum funding award for a single project may not exceed $50,000.  

· Receipt of the final payment is contingent upon the Workforce Investment Fund Review Panel’s determination that the project has met the requirements of the contract.

3. Funding/application cycle

· Applications will be accepted on a quarterly basis as follows:

· Due Date:
March 31

Award Date:
May 1

· Due Date:
June 30

Award Date:
August 1

· Due Date:
September 30
Award Date:
November 1

· Due Date:
December 31
Award Date:
February 1

· Applications may be submitted at any time prior to the due date for the quarter; however, all applications submitted during the quarter will not be reviewed/evaluated until after the due date.

4. Eligible Activities

· Any project that directly results in increased wages/benefits to current workers or new jobs will be given funding priority.  All other applications will be considered based on the availability of funds.

· Upgrade skills of current workers,

· Train or retrain workers in new skills to retain jobs;

· Train workers for existing, new or emerging occupations that are jobs that are determined to be in demand locally;

· Promote the creation of customized training that is not currently available and that will benefit two or more employers in a consortium or network;

· Create high-skill, high value jobs;

5.
Ineligible Activities

· Training of contractors or sub-contractors that are not directly employed by the applicant, an applicant partner or consortium member;

· On-the-job training:  An activity in which the employer is reimbursed for a portion of an individual’s wages while they are in training.

· Training of individuals who are in a lay-off status and 

· Basic skills training, including GED or high school diploma preparation

6.
Submission Requirements
a. A cash match equal or greater than 25% of the total project cost is required.  Identification of cash match in excess of 25% is strongly encouraged and will receive additional scoring points. The budget that is submitted with the application must show the total project cost and identify the portion or amount that the applicant is providing.   In-kind match is defined as the cost of salaries, benefits, space, overhead, materials, equipment usage, etc. that is constitutes an applicant’s typical operational costs for which funds are not being requested.   In-kind match cannot be substituted for cash match.   Cash match may include operational costs, if those costs are outside the scope of normal operations, such as rental of additional space for training, the portion of a trainer or employees salary that is paid during training hours, the purchase of additional supplies, materials or equipment for training purposes.  Additional points will be awarded for provision of matching cash contributions in excess of 25%.
b. Applicants must complete and submit a standard application that addresses the following:
i. Proposed Services/Activities

ii. Outcome Measure(s) – as appropriate

· Number of jobs created

· Number of jobs preserved or retained

· Number of individuals with measurable skill increases

· Number of individuals with wage and/or benefit increases

· Average hourly wage increase for individuals at end of project
· Number of new employer consortiums and/or employer/education partnerships

· Number of new training programs/projects developed to respond to local workforce needs

iii. Activity start and completion dates

iv. Number of individuals trained.  Identify projected number of individuals and minimum number required for feasible project.

v. Budgeted amount for each proposed service/activity; cost per individual trained; amount of cash match

vi. Signed letters of commitment from the authorized signatory from all partners – applicable to “Partnership” applicants only.

c. Applicants may not request funds to purchase equipment, unless such items will be retained by a public entity, such as a community or technical college, and used by that entity for training.    Equipment is defined as any item that has a single unit acquisition cost of $1,000 or more, or a combination of items that equal $5,000 or more if the individual pieces are required for the proper functioning of the item (i.e. A monitor and a keyboard would be included in the cost of computer rather than just the cost of the hard drive.)  Any equipment, supplies or materials purchased using Workforce Investment Funds must be directly tied to the project.  Funds should not be requested for the purchase of materials and supplies that are used in the normal production of items.  It is unallowable to use federal funds to produce goods solely for the profit of the business or to use funds for the construction and/or improvements to a facility that is not owned by the federal government.   

d. Funds should not be requested for space (including janitorial, utilities, maintenance or improvements) that is not directly tied to the provision of training.  If an area is identified specifically to conduct training, the cost of this space is considered allowable.  Applicants should not request funds for the construction and/or purchase of facilities.  Federal funds may not be used for construction projects or the purchase of facilities by non-governmental entities.  

e. The application must contain an original signature of the authorized signatory on letterhead of the applicant indicating their support and approval of the application. 

f. Signed statement of assurances must be submitted with application.  

g. Applications should be submitted in a Microsoft Word Product.  You can do this by downloading the application from the www.workforcesystem.org website and saving as a word product. 

h. The application must be submitted electronically to workforcesystem.org.  Items requiring a signature (letter of commitment, statement of assurances and original application cover page) must be submitted by the deadline to the Workforce Solutions of West Central Texas Board offices at the following address:  

WSWCTB

400 Oak Street

Abilene, Texas  79602

Attn:   WIF Application

7.
Review and Scoring Process

The Regional Review Panel will review applications. 

a.
Applications will be scored using the following criteria:


i. Proposed activities directly benefit regional target

15 points
industries
ii. Proposed activities create or retain jobs with pay 

20 points

that equals or exceeds prevailing county wage for  

that occupation

iii. Leveraged or matching funds exceeds 25% of the 

 10 points

total project cost

    iv.
Consortium or training cooperative of two or more 

 10 points




businesses 



     v.
Cost-effectiveness (average cost per individual trained
 25 points




as compared to investment)



    vi.
Proposed activities have a significant positive community
 10 points




impact


              vii.
Employer has 50 or fewer employees



 10 points

b. Any project that directly results in increased wages/benefits to workers or new jobs will be given funding priority.  All other applications will be considered based on the availability of funds.

c. The Review Panel will not consider applications that fail to score an average of 50 points, based on the scores of reviewers. 

d. The application process is a competitive process and the decision of the Review Panel is final. 

e. Applicants will be notified within 15 days from the submission deadline of the status of their application. 

f. Applicants may appeal the award decision by submitting a written request stating their reason for appeal to the address below.  Appeals must be submitted within 15 days of notification of non-award. 

g. Information contained in the application is considered confidential.   All Review Panel members are required to maintain confidentiality.   

WSWCTB

400 Oak Street

Abilene, TX   79606

Attn:  WIF Appeal

Appeals will be addressed by the WIF Review Panel or their designee and a determination provided to the applicant within 30 days of receipt of the appeal.

8.
Contracting Requirements

· All contracts will be cost-reimbursement based on submission of billings and supportive documentation.  Applicants will be reimbursed for up to 75% of the requested cost.  The non-reimbursed 25% portion will be considered the applicant’s cash match. 

· Interim progress reports and a final close-out progress and financial report must be submitted and approved to receive the final reimbursement.

· Applicants must agree to all contract terms, which include compliance with federal and state laws pertaining to the Americans with Disabilities Act, Equal Opportunity, debarment/suspension, lobbying and a drug-free workplace.

· The WSWCT will assist contractors who hire new employees in identifying and applying for tax credits.  New hires must be identified and an application filed within 30 days for most tax credit programs.  The Board will also assist contractors in identifying employees who may be eligible for services through other workforce program.  Employees participating in training projects will be required to provide identifying information, such as a driver’s license, social security number and selective service registration for tracking purposes only.  All information is confidential.  Contractors will be required to post jobs for new positions in Work-in-Texas, the state’s on-line job matching system.  Staff will assist contractors with this process. 

9.
Resources

· Information on the prevailing wage rate by county for an occupation may be obtained at 
http://www.tracer2.com.  Once you are at this site, under “Links of Interest” there is link to the Wage Information Network-WIN site.  Click on this site and follow the steps to identify your county (locations) and the occupation.  If you are unable to locate occupational information for your county, you may also visit  “Wages by Profession” at this same site, which is under the heading, “Data Links”.  This will provide wage information for our region, which is identified as a workforce development area.  Once you are at “Wages by Profession”, locate “West Central “ and follow the steps to obtain information on wages for professions for the region.  You may find entry-level wages, median wages, etc. at this site.  If you are unable to locate wage information for the occupation, please contact Robert Puls at 325-795-4302 or by e-mail at robert. puls@workforcesystem.org, to obtain assistance.

· Information on tax incentives, legal requirements for employers, training resources and general workforce information are available at: http://www.workforcesystem.org/business.htm.

· Questions regarding the application or the Workforce Investment Fund may be directed to the Workforce Development Board at 325-795-4200, toll-free at 1-800-457-5633, TDD at 325-795-4213 or to Robert Puls, Business Development Consultant at 325-795-4302.
· A list of target industries for the West Central Texas region is included as Attachment 1 to the application.
WORKFORCE SOLUTIONS of WEST CENTRAL TEXAS 


WORKFORCE INVESTMENT FUND APPLICATION

COVER SHEET

Applicant Name:

Address:

Telephone:

Fax Number:

E-mail address:

Contact Person:

Type of Applicant:
__ Business      __Chamber of Commerce    

__Labor Organization     __Economic Development 


Single entity application



____
Yes


____
No

Consortium or multi-partner application
____ Yes


____ No

 
If consortium or multi-partner, list partners:

   1)
Partner Name:


Address:


Telephone:


Fax Number:


E-mail address:


Contact Person

   2)  Partner Name:


Address:


Telephone:


Fax Number:


E-mail address:


Contact Person:

If there are more than two partners, list additional partners on a separate page.   Partners must submit a letter of support on their letterhead signed by a person in authority.
Amount of Funds Requested:

Amount of Cash Match:

Number of employees:

Date of submission:

WORKFORCE SOLUTIONS of WEST CENTRAL TEXAS

WORKFORCE INVESTMENT FUND

APPLICATION

1.
Provide applicant information.  If the applicant is not the primary entity that will benefit from the grant (i.e. a chamber or educational organization is applying on behalf of a business), please provide information related to the organization(s)  that will benefit from the training.

Provide a brief history of the organization that addresses the following questions, as appropriate:

· When was the organization started?

· How many years have you been operational?

· What is your primary product/service?

· How many individuals did you employ initially?

· How many individuals do you currently employ?  

· What is your current pay and benefit structure?

2.
Provide information on the relationship between partners or consortium members, if applicable.  If the application includes multiple partners or a consortium, please describe the relationship and roles of each partner or consortium member.  Did this partnership or consortium exist prior to this grant application?

3.
Describe the proposed activities/services.  

If training is part of the project, describe how the training will be provided, the anticipated skills to be acquired through the training and why the training is needed.   

4.
Identify the anticipated outcomes and benefits of the project.

A brief statement describing the overall outcome(s) or benefit(s) of the project should be included.  Using the list below, identify the outcome(s)/benefit(s) of the project and the number of individuals associated with each outcome.  More than one category may be checked and outcomes not listed should be identified in the “Other” category.  Please note that any project that directly results in increased wages/benefits to workers or new jobs will be given funding priority.  All other applications will be considered based on the availability of funds.

a. Statement of overall benefit:

b. Complete the chart below:

	Outcome
	Projected Number
	Detail

	New jobs created
	
	Identify job titles of new jobs



	Existing jobs preserved or retained
	
	Identify job titles for jobs preserved or retained



	Individuals with measurable skill increase
	
	Identify job titles of individuals with measurable skill increases



	Individuals with wage and/or benefit increases
	
	Identify amount of hourly wage and/or benefit increase by job title



	Average hourly wage increase for individuals at end of project or within 60 days of project end
	
	Identify overall average hourly wage at end of project or within 60 days of project end



	New consortiums and/or partnerships created
	
	N/A

	New training program(s) created
	
	Identify name of new training program



	Other: (describe)


	
	

	Other:  (describe)


	
	


5.
Provide a timeline for the projected start and completion of project activities.  Provide a timeline and/or training plan that indicates the planned start date for activities, major steps, planned dates for significant expenditures and planned end date.  

6.
Identify the number of individuals to be trained by current occupation or job title, the projected number to be trained and the minimum number required for a feasible project. 

a. Project number to be trained (please include current job title)

b. Minimum number for a feasible project 

7.  Budget

	Category
	WIF Budget
	Matching 

Budget – Cash
	Matching Budget  

In-Kind
	TOTAL

	a.   Tuition/fees
	
	
	
	

	b.  Instructor/trainer wages and benefits or fees
	
	
	
	

	c.  Trainee wages
	
	
	
	

	d.  Licensing/testing fees
	
	
	
	

	e.  Curriculum (include textbooks for trainees and/or purchase of materials for training)
	
	
	
	

	f.  Materials and supplies (expendable items only that are used in the training phase of project– may include uniforms)
	
	
	
	

	g. ** Equipment   (identify and describe)
	
	
	
	

	h.  Space (include utilities, janitorial, rent, etc.)
	
	
	
	

	i.  Support services for trainees (childcare, transportation, etc.)
	
	
	
	

	j. Other:       

(describe:               )
	
	
	
	

	k.  Other:           (describe:               )
	
	
	
	

	TOTAL
	
	
	
	


WIF Budget:
Total funds by category requested from Workforce Investment Fund.   May not exceed $50,000.

Matching Budget – Cash:  Total cash match provided by applicant.   Must total at least 25% of the WIF Budget amount.  Additional cash match may result in the awarding of additional points.

Matching Budget – In-Kind:  Total in-kind match provided by applicant.   Not required.   
Total:  This represents the total of all funds (WIF, Cash and In-Kind match).

**Due to local, state and federal procurement and property management requirements, funds may not be used to purchase any equipment item for use by a private business.  Equipment, with a single unit acquisition cost of less than $4999, that will be retained by a public entity and used for training may be included in the budget.  Proposers are strongly discouraged from requesting funding for the purchase of equipment; however, funding of equipment leasing is acceptable.

8.
Provide a brief narrative explanation of budget items and how projected costs were determined.  All budget items should be directed related to the project.

a. Tuition/fees

b. Instructor/trainer wages and benefits or fee

c. Trainee wages

d. Licensing/testing fees

e. Curriculum

f. Materials and supplies (expendable)

g. Equipment (not to exceed unit cost of $4999)

h. Space 

i. Support services for trainees

j. Other (please identify:                  )

k.
Other (please identify:                  )

Assurances and Certifications

LOBBYING

This certification is required by the Federal Regulations, implementing Section 1352 of the Program Fraud and Civil Remedies Act, Title 31 U.S. Code, for the Department of Agriculture (7 CFR Part 3018), Department of Labor (29 CFR Part 93), Department of Education (34 CFR Part 82), Department of Health and Human Services (45 CFR Part 93).

The undersigned certifies that:

(1)
No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant award, grant, loan or cooperative agreement.

(2)
If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any Agency, a Member of Congress, and officer or employee of Congress, or an employee of a Member of Congress in connection with this federal grant award, grant, loan or cooperative agreement, the undersigned shall complete and submit Standard Form -LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subgrant awards, subgrants, and grant awards under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
This certification is required by the Federal Regulations, implementing Executive Order 12549, Government-wide Debarment and Suspension, for the Department of Agriculture (7 CFR Part 3017), Department of Labor (29 CFR Part 98), Department of Education (34 CFR Part 85), Department of Health and Human Services (45 CFR Part 76).

The undersigned certifies that neither it nor its principals:

(1) Are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any federal department or Agency.

(2) Have not within a three-year period preceding this grant award been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State or Local) transaction or grant award under a public transaction, violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

(3) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity with commission of any of the offenses enumerated in Paragraph (2) of this certification; and,

(4) Have not within a three-year period preceding this grant award had one or more public transactions terminated for cause or default.

DRUG-FREE WORKPLACE:

This certification is required by the Federal Regulations, implementing Sections 5151-5160 of the Drug-Free Workplace Act, 41 U.S.C. 701; for the Department of Agriculture (7 CFR Part 3017), Department of Labor (29 CFR Part 98), Department of Education (34 CFR Part 85), and Department of Health and Human Services (45 CFR Part 76).

The undersigned certifies that it shall provide a drug-free workplace by:

(a) Publishing a policy statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the workplace and specifying the consequences of any such action by an employee;

(b) Establishing an ongoing drug-free awareness program to inform employees of the dangers of drug abuse in the workplace, the Board’s policy of maintaining a drug-free workplace, the availability of counseling, rehabilitation and employee assistance programs, and the penalties that may be imposed on employees for drug abuse violations in the workplace;

(c) Providing each employee with a copy of the policy statement;

(d) Notifying the employees in the policy statement that as a condition of employment under this grant award, employees shall abide by the terms of the policy statement and notifying the employer in writing within five days after any conviction for a violation by the employee of a criminal drug statute in the workplace;

(e) Notifying the Agency within ten days of receipt of a notice of a conviction of an employee; and,

(f) Taking appropriate personnel action against an employee convicted of violating a criminal drug statute or requiring such employee to participate in a drug abuse assistance or rehabilitation program.  

CERTIFICATION
These certifications are a material representation of fact upon which reliance is placed when entering into this transaction.  Signature by an authorized representative of the awardee and return of this document to the Agency are prerequisites for finalizing the award.

Where the undersigned awardee is unable to certify to any of the statements above, an explanation shall be attached.

The undersigned certifies that the indicated statements are true and correct and understands that making a false statement is a material breach of the grant award and is grounds for grant award cancellation.

The person signing this grant award on behalf of the awardee hereby warrants that he/she has been fully authorized to execute this grant award on behalf of the awardee and to legally bind the awardee to all the terms, performances and provisions herein set forth.

_________________________________________________

Signature




Date

_________________________________________________

Typed Name and Title of Authorized Representative

PART A  

TEXAS CORPORATE FRANCHISE TAX CERTIFICATION

Pursuant to Article 2.45, Texas Business Corporation Act, state agencies may not contract with for profit corporations that are delinquent in making state franchise tax payments.  The following certification that6 the corporation entering into this contract is current in its franchise taxes must be signed by the individual authorized on form 2031, Corporate Board of Directors Resolution, to sign the contract for the corporation.

The undersigned authorized representative of the corporation contracting herein certifies that the following indicated statement is true and correct and that the undersigned understands making a false statement is a material breach of contract and is grounds for contract cancellation.

Indicate the certification that applies to your corporation:

__________
The corporation is a for-profit corporation and certifies that it is not delinquent in its franchise tax payments to the State of Texas.

________  The corporation is a non-profit corporation or is otherwise not subject to payment of franchise taxes to the State of Texas.

_______________________________________________

Name and Title of Authorized Representative

___________________________________________________

Signature




Date

PART B

STATE ASSESSMENT CERTIFICATION

The undersigned authorized representative of the corporation contracting herein certifies that the following indicated statement is true and correct and that the undersigned understands making a false statement is a material breach of contract and is grounds for contract cancellation.

The corporation certifies that:

__________
It is current in Unemployment Insurance Taxes, Payday and Child Labor law monetary obligations, and Proprietary School fees and assessments payable to the State of Texas.

__________
It has no outstanding Unemployment Insurance overpayment balance payable to the State of Texas.

____________________________________

Name and Title of Authorized Representative

Signature




Date

ATTACHMENT 1

West Central Texas Targeted Industry List

As of October 2007

Agriculture, Forestry, Fishing and Hunting

· Includes support activities for crop production and bioagriculture

Energy

· Includes oil and gas, wind energy and alternative energy
Construction

· Includes utility, residential, commercial and highway construction
Manufacturing

· Includes machining and tool shops

Administrative and Support Services

· Includes computer systems design and related services and customer service
Educational Services

Health Care and Social Assistance

· Includes social services such as daycare and residential treatment 

Other Services (Except Public Administration)

· Includes vehicle, building and equipment repair and maintenance

Public Administration 

· Includes local, state and federal government
