 Roadmap to Success

Community Checklist for Vision and Strategy

Mile Marker One:  Purpose of the trip
· Review what has previously been accomplished.

· Do we have a community vision?

· If not, what needs to be done to generate interest in developing a vision?

· *If so, is the community aware of the current community vision?

· If not, what needs to be done to make the community aware of our vision?

___
We’ve completed Mile Marker One when our community understands the value of a community vision.

Mile Marker Two:  Current status
· Review any prior planning documents or current vision.

· Identify the critical assets and challenges

· What are the critical issues facing our community?

· What assets do we have?

· *If we have one, is our current plan/vision relevant and appropriate?

___
We’ve completed Mile Marker Two when our community has a list of critical issues and assets.

Mile Marker Three:  Scanning the horizon
· Evaluate Regional census data and any other demographic data that applies to your community. (Environmental scan)

· What’s going on in our region?  

· What’s going on in our community?  (Validating environmental scan) 

· *If we have one, will our current vision/plan take us where we want to go?

· *If we have one, has anything changed since we created our plan that we need to address?  

· Identify key focus(es)

· If you were to choose one or two issues that would represent the most productive use of time and resources and would help you move toward prosperity, what would it be?

___
We’ve completed Mile Marker Three when our community has a list of prioritized focus areas.

Mile Marker Four:  Defining and refining the roadmap
· Brainstorm the following

· What do we want our community to look like in five years?

· What economic identity/strategy represents our best chance for success? (See assets and focus results)

· *If we have one, is our current plan an accurate reflection of our desired future?  

· Rewrite current vision statement or write a new vision statement.

___
We’ve completed Mile Marker Four when our community has a vision statement that provides inspiration and direction for the future.

Mile Marker Five: Planning to reach the destination
· Set Goals based on your vision.

· What results or outcomes do we want to achieve?

· What key events must occur for us to reach the destination?

· How far can we travel in the next 5 years?

· *If we have one, would our current plan be improved by making any changes?

___
We’ve completed Mile Marker Five when our community has identified desired results for near-term and long-range (5-yr).

Mile Marker Six:
Evaluating the itinerary
· Are the Goals feasible?

· Do they move us towards our destination?

· Are they simple and understandable?

· Are they stated in terms of outcomes that can be measured periodically and objectively?

· Does the community embrace them?

· *If we have one, does the community support the current vision/plan?

___
We’ve completed Mile Marker Six when our community has a set of desired goals or results that are measurable, attainable and widely supported.

Mile Marker Seven:  Finalizing the itinerary

· Develop objectives for each goal.

· Where do we need to go first to reach our destination? (Short-term goals)
· Are these easily defined and measurable? 
· Are they reasonable?
· What is our plan for reaching the destination?  (Strategies)
___
We’ve completed Mile Marker Seven when our community has identified measurable, attainable objectives/strategies for each goal.

Mile Marker Eight:  Heading down the highway 

· What actions will be required to reach our destination?  (Action steps)
· What events must occur for us to be successful?  (Tasks)
· Who is the navigator, who’s the driver, who’s the scout – who will take responsibility for the various actions/tasks that must occur for us to be successful?  (Assign responsibility to individuals/organizations/groups) 

· What is our timeframe for reaching our destination?

___
We’ve completed Mile Marker eight when our community has a clear action plan with completion dates and responsibilities assigned to appropriate parties.

Mile Marker Nine:  Evaluating our progress

· How will we measure progress and share results with our community?
· How often?
· What will be shared?
· How will our community be informed?
· Who will share information?
___
We’ve completed Mile Marker Nine when our community has a defined process for sharing progress on plan.

Mile Marker Ten:  Adjusting our course

· What if the weather changes, the road is flooded or the car breaks down? 
· What is the process for adjusting the plan?
· Do we have a contingency plan? 
· How often will we re-evaluate our entire plan—even if we are on course?
· What would we do differently next time?
___
We’ve completed Mile Marker Ten when our community has a well-defined process for adjustments and regular evaluation of the plan.
